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The Cuban Communist Party's fourth congress took place on Oct. 10-14 in Santiago del Cuba. Of
600,000 party members, 1,667 were named delegates to the congress. Oct. 10: The inauguration of the
congress was carried live on Cuban television as bells tolled in Santiago de Cuba, commemorating
the island's independence from Spain. President Fidel Castro told the congress that socialism
is Cuba's only alternative. He said, "If the US succeeds in making us go to our knees, we will be
converted into another Miami." According to Castro, "Through years of [the US economic] blockade,
our people have moved ahead by leaning on the solid pillars of what was the socialist camp and the
Soviet Union. Those pillars have collapsed, and the blockade remains in place." The president then
asserted that private capital is necessary for Cuban economic recovery, with preferential treatment
given to Latin American investors. Castro said tourism joint ventures alone are expected to bring
in about US$600 million next year. The congress endorsed Castro's push to pour resources into
developing tourism, biotechnology, and pharmaceuticals, among other industries. Prohibitions
against foreign investment in all sectors of the Cuban economy have been removed. [In Paris,
Cuban political exiles convened to call for democracy in their homeland and as a counterweight
to the party congress. In a joint statement, participants requested greater pressure on Cuba by
western nations for political democracy. The congress chair was Peruvian writer Mario Vargas
Llosa. Cuban writer Carlos Alberto Montaner said a peaceful transition to democracy is necessary,
in part because violence in Cuba could result in US intervention which must be avoided at all
costs.] Oct. 11: Changes approved by the delegates are summarized below. * Elimination of the
central committee secretariat, and alternate posts at all levels of the party, including the political
bureau. Secretariat members numbered nine since 1965 and nine were elected at the last congress
in 1986. Since the third congress, the number was reduced to five. As of Oct. 10, the secretariat was
comprised of Fidel Castro, Raul Castro, Carlos Aldana, Jose Machado Ventura and Julian Rizo. At
the third congress, delegates elected 14 alternates for the political bureau and 79 for the central
committee. * The number of party officials and employees at all levels of the party was reduced
by half, and several departments were eliminated or merged with others. Following a decision in
1990 to reduce the party apparatus, the number Central Committee officials dropped by 62%, and
at the provincial level, 45.5%. Nine of 18 Committee departments were eliminated. * Membership
on the party's political bureau was increased from 14 to 25, and central committee membership
from 146 to 225. * Party membership was authorized for individuals who hold religious beliefs.
Castro emphasized the need to maintain the authority of Cuba's single ruling party because of
what had happened in the Soviet Union following an abortive coup against President Mikhail
Gorbachev in August by communist hard-liners. Castro said the Soviet Communist Party had
been subsequently "dissolved" by presidential decree. [In September, the Cuban government
was informed by Gorbachev that a Soviet military training brigade would be withdrawn from
Cuba. Castro is opposed to the decision, and has called for simultaneous withdrawal of US military
personnel from a US naval base at Guantanamo Bay in eastern Cuba. Talks on the proposed Soviet
withdrawal by Havana and Moscow were scheduled for November.] Oct. 12: The congress proposed
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direct election of seats on municipal and provincial assemblies, as well as the country's highest
legislative body, the National Assembly. The national parliament would elect members of the
executive branch. These changes in election procedures are proposals by the party, and will be
implemented if approved by the national parliament. Radio Havana reported that the congress also
approved proposals to "increase the rigor of police treatment of criminals," after several delegates
complained "that jail conditions are too benevolent and relapsed criminals are being dealt with
too softly." The animated debate on crime arose during discussions on what kind of strategy the
ruling party should adopt to ensure Cuba's political and economic survival as a socialist society. Col.
Antonio Pena told the congress that one of the things which most annoyed average citizens was the
scale of robbery and fraud at public institutions like state warehouses. Over the past year, crime of
all kinds has been increasing from petty theft and prostitution to widespread black marketeering
and large-scale robbery and fraud at ports, warehouses and state factories. Crime appeared to be
on the rise despite a nationwide police crackdown, dubbed operation "Jingle Bell." The operation
has netted hundreds of suspects, many of whom have been swiftly tried, convicted and sentenced
to long jail terms, some up to 20 years. Government officials have also commenced providing
civilians with weapons, particularly in rural areas, to form vigilante patrols to guard cattle against
rustlers and crops on state farms against thieves. Oct. 13: In a statement broadcast by Radio Rebelde,
Castro called multi-party politics dangerously fragmented. He said, "I am of the conviction that
our system is the most democratic in the world. And now we want to make it sill more perfect...Socalled Western bourgeois democracy has nothing to do with democracy; it's complete garbage,
truly...The biggest lie in the world is that democracy has to be the fragmentation of society into a
thousand pieces." Castro said some countries which had recently opted for a multi-party system
now had as many as 200 political parties. He added, "These countries are then fragmented into a
million pieces and that's just what imperialism wants...Imperialism in fact has a single party system,
it's called capitalism." According to Castro, fragmentation has rendered meaningless the system of
alternating different parties in power. "There is no workers' party there, the whole social system is
organized and designed for the government of capitalists, for a rich, millionaire oligarchy," he said.
The Cuban leader added that citizens in multi-party system nations voted for parties, while in Cuba
people chose local grassroots delegates to sit on municipal assemblies. Oct. 14: Delegates elected 225
new members of the party central committee. Cuban television reported 126 new members on the
committee. In the selection of candidates for the new committee, party cells at the grassroots level
for the first time were able to present candidates, in contrast to previous elections when they were
designated at the provincial level. Fidel Castro was re-elected the party's first secretary at the head
of the 25-member political bureau. Raul Castro was re-elected second secretary of the politburo.
Twelve new Politburo members were elected, among them notably Carlos Aldana, currently the
party's influential head of ideology and international relations, and Gen. Leopoldo Cintras Frias,
a national military hero who led Cuban troops in Angola and is currently chief of the strategic
Western Army. Another politburo newcomer was Abel Prieto, who currently heads the official
Writers' and Artists Union. Among notable public figures who lost their places on the politburo
were Vice President Jose Ramon Fernandez, Culture Minister Armando Hart, Vilma Espin, Raul
Castro's spouse and head of the Cuban Women's Federation, and Rosa Elena Simeon, president of
the Academy of Sciences. The congress approved the idea of one-person service enterprises such
as barbers or bicycle and TV repairpeople. Another resolution, as summarized by the government's
international news service Prensa Latina, recognized "the contribution of cooperative property and
small private property" in agriculture and said its needs would be addressed. Among other things,
this resolution lends support to individuals selling vegetables raised on urban lots. In addition,
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farmers who are required to sell to state-run cooperatives will receive higher prices for their goods.
[Ed. note: Underemployment is a serious problem in Cuba. The government is no longer able to
provide employment and/or the equivalent of extensive social welfare benefits for all Cubans. Hours
and compensation (wages, free lunch on the job and other benefits) have been reduced in many
goods and services enterprises and government administrative offices. Consequently, some analysts
interpret the above resolutions as party support for average citizens' attempts to supplement their
declining incomes.] According to Gillian Gunn, a Cuba expert at the Carnegie Endowment for
International Peace in Washington, DC, "It could mean that three months hence we'll be seeing
small private farms with three or four people calling themselves a cooperative and selling directly
to consumers." During at speech at the close of the congress, Castro proclaimed for Cuba "socialism
at any price," because "life loses value without honor and dignity." The speech was broadcast
live. [Basic data from UPI, 10/12/91, 10/13/91; Reuter, 10/11-14/91; Prensa Latina (Cuba), 10/14/91;
Notimex, 10/10/91, 10/14/91, 10/15/91; EFE, 10/10/91, 10/11/91, 10/14/91; Associated Press, 10/10/91,
10/13-15/91; Agence France-Presse, 10/10-12/91, 10/14/91, 10/15/91]
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